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It is our pleasure at the National Center for School Leadership to present this analysis of survey 
finding to School District 308.  The Center has worked cooperatively with School District 308 to 
administer the Student Engagement & Satisfaction survey.  The survey was conducted via an online 
survey tool through which the survey was delivered to potential respondents.   
 
The typical purpose of a survey initiative such as this is to better understand the components that 
lead to satisfaction and engagement across students in the district.  Most of the questions on the 
survey are from the National Center for School Leadership’s databank.  As such, these questions 
have norm data associated with them providing additional insights into the input of students 
relative to those within other school districts. 
 
As with any solicitation of stakeholder feedback, there is always positive and negative input 
gathered.  The purpose of this initiative is to gather constructive feedback in order to continue to 
develop and improve the climate and culture with School District 308’s schools. We hope valuable 
insight was gained through this survey process.  Our goal in this summary is to provide an overview 
of our methodology along with insights that we discover in reviewing the data. 
  

Survey Overview – Student Engagement & Satisfaction Survey 
 
School District 308’s Student Enagement & Satisfaction survey includes 39 standard multiple-
choice items plus additional demographic and open-ended comment questions, and 6 custom 
multiple choice questions provided by the school district. Most standard multiple-choice items are 
based on a 5-point Likert scale (i.e., Strongly Disagree to Strongly Agree).  Respondents were 
instructed to select the answer that best represented their opinion related to each item. 
 
Multiple-choice Student Enagement & Satisfaction survey items were grouped under one of six 
dimensions.  These dimensions are the critical components of student engagement and satisfaction. 
The dimensions in this survey include: 
 

 School Climate 
 Positive Relationships 
 Voice & Choice 
 Feedback & Goal Setting 
 Engaged Learning 
 Flexible Teaching Styles 

 
For questions where norm data was available, results were compared to national norm data from 
the Center’s databank. 
 
The following observations are based on our personal review of the data, analysis of the data, and 
previous experience in working with districts on this body of work.  While we attempt to remain 
objective and fact-based in our approach, our opinions are often embedded within our findings.  
Where appropriate we will note those finding which are subjective and/or opinion based. 
 
I hope that you find our observations useful.  I am available to discuss these findings with your team 
at length.  Please let me know how we may be of service to you and your district. 
 
Stephanie Heath-Jolly 
National Center for School Leadership  
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Student Engagement & Satisfaction Survey  
 
School District 308 scored very similar, but slightly below the National Benchmark data on most of 
the dimensions of the Student Engagement & Satisfaction survey. Key areas of strength and 
opportunity could be identified by reviewing the results of individual items, dimension summary 
data and the Hi-Low report section. These items are identified and explained in the Areas of 
Strength and Opportunities for Improvement sections below.  
 
The summary table below shows the average score for each of the six dimensions in the survey 
compared to the National Benchmark data.   

 
 
 

School Dimension Averages Compared to District Dimension Averages 

 
 
 

Percent Change between School Dimension Averages and District Dimension Averages 

  

Dimension
Bednarcik 

Jr. High

Murphy 

Jr. High

Plank 

Jr. High

Thompson 

Jr. High

Traughber 

Jr. High

Oswego 

East High 

School

Oswego 

High 

School

GOAL 

Program

Opportunity 

School

School Climate 0.33 0.18 0.08 0.00 (0.10) 0.10 (0.22) 0.08 (0.71)

Positive Relationships 0.22 0.07 0.04 (0.01) (0.04) 0.08 (0.12) (0.22) (0.66)

Voice & Choice 0.23 0.12 0.08 0.06 (0.01) 0.06 (0.22) 0.10 (0.65)

Feedback & Goal Setting 0.20 0.08 0.09 0.03 0.03 0.09 (0.22) 0.12 (0.34)

Engaged Learning 0.26 0.11 0.14 0.11 (0.01) 0.03 (0.24) 0.37 (0.33)

Flexible Teaching Styles 0.22 0.07 0.10 0.08 (0.01) 0.03 (0.19) 0.30 (0.31)

Dimension
Bednarcik 

Jr. High

Murphy 

Jr. High

Plank 

Jr. High

Thompson 

Jr. High

Traughber 

Jr. High

Oswego 

East High 

School

Oswego 

High 

School

GOAL 

Program

Opportunity 

School

School Climate 9.12% 4.97% 2.21% 0.00% -2.76% 2.76% -6.08% 2.21% -19.61%

Positive Relationships 5.91% 1.88% 1.08% -0.27% -1.08% 2.15% -3.23% -5.91% -17.74%

Voice & Choice 6.15% 3.21% 2.14% 1.60% -0.27% 1.60% -5.88% 2.67% -17.38%

Feedback & Goal Setting 5.68% 2.27% 2.56% 0.85% 0.85% 2.56% -6.25% 3.41% -9.66%

Engaged Learning 8.25% 3.49% 4.44% 3.49% -0.32% 0.95% -7.62% 11.75% -10.48%

Flexible Teaching Styles 7.43% 2.36% 3.38% 2.70% -0.34% 1.01% -6.42% 10.14% -10.47%
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Ten Highest Rated Questions 

 

Ten Lowest Rated Questions 
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Custom Questions 
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Areas of Strength – Student Engagement & Satisfaction 

 Student Relationships. Question 9 was one of the top ten highest rated questions on the 
survey. Although this question did not average significantly different from the National 
Benchmark, it did have 67% favorable responses, which is a general indicator of an area of 
strength. This question is important in understanding how comfortable students are with 
the adults in the school and how well students feel the adults are connecting with them.  

 

 Encouragement. Another important factor in understanding how students perceive their 
school environment is whether they feel they are being supported. Similar to the previous 
question, question 11 did not average significantly different than the National Benchmark. 
However, it did receive greater than 75% favorable responses, which is a general indicator 
of an area of real strength.  

 

 Class Options. Question 15 was the only question on the survey to average significantly 
above than the National Benchmark, 7.3% higher. Allowing students flexibility in choosing 
their class schedule can positively affect overall satisfaction and engagement in school by 
letting students focus on subjects of interest. 
 
This result was seen in both middle and high schools in the district. The middle schools 
averaged about 9% higher than middle schools nationally and the high schools averaged 
about 6% higher than high schools nationally. The alternative schools in the district did 
average lower, about 11% below alternative schools nationally. However, if these schools 
offer strict programs this result may be expected.  
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Opportunities for Improvement– Student Engagement & Satisfaction  

 Bullying. The lower dimension average for the School Climate dimension was largely 
driven by question 1 which asks if bullying is a problem at the students’ school. This 
question is typically an issue at many districts throughout the nation; however it seems to 
be more of a problem at School District 308 which averaged about 7% below the National 
Benchmark. Female students specifically seem to be having more of a problem with 
bullying. Those students that responded they are female averaged almost 11% below 
female students in the National Benchmark.  

 

 

 Opportunity Information. Although questions 8 and 22 do not come from the same 
dimension, they do measure similar topics regarding reaching academic goals and receiving 
information about opportunities in the future. Subjectively speaking, if a school is providing 
information about college and future opportunities, it would make sense to also encourage 
the students to reach whatever goals are needed to obtain those opportunities. Both 
questions averaged about 5% below the National Benchmark, which is generally an 
indicator of an area for opportunity, signifying further work can be made on these topics. 

 

 

 Engaged Learning. All of the questions within the Engaged Learning dimension averaged 
slightly lower than the National Benchmark. Although question 25, which asks about 
interest in school work, only averaged about 3% lower than the National Benchmark, it 
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received more than 30% unfavorable responses, which is generally an indicator of an area 
for immediate improvement.  
 
Question 28, which asks about student engagement in learning, also received greater than 
30% unfavorable responses and averaged more than 5% below the National Benchmark. 
High schools in the district were less positive on this question than the middle schools. High 
schools also averaged about 6% below the high school National Benchmark. 
 
These two questions are key indicators of overall student engagement. They seem to 
suggest that students at School District 308 are slightly less engaged than students are other 
schools across the nation.  

 

 

 

 Flexible Teaching Styles. Although this dimension did not average significantly different 
from the National Benchmark, four of the six questions in this dimension received greater 
than 30% unfavorable responses.  Questions 33, 35, and 36 stood out with the lowest 
average scores in this dimension. The results of this dimension suggest students do not feel 
teachers at their school are understanding and incorporating individual student learning 
styles into their course work. 
 
Question 35, which asks if teachers understand how the students learn best, received more 
unfavorable scores from high school students compared to middle school students. While 
this relationship is also displayed in the National Benchmark data it is still an area for 
improvement.  
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Notes for interpreting survey scores: 
 

Strengths 

 Scores of 67% favorable are generally considered strengths 
 Scores of 75% + favorable are generally considered real strengths 
 Compare favorable percentages for your location to a district or national average.  Five 

percent above is a relative strength while 10% above is a very positive strength. 
 Review top 10 highest rated items for your location.  Identify those that are not among the 

top 10 highest rated items for either the national or district sample.  These tend to be 
significant strengths of your organization. 

 
Opportunities 

 Scores or 20% - 30% unfavorable are generally considered an area for improvement 
 Scores of 30%+ unfavorable are generally considered an area for immediate improvement 
 Compare unfavorable percentages for your location to a district or national average.  Five 

percent below is an opportunity for improvement while 10% below is a significant risk that 
should be explored further. 

 Review 10 lowest rated items for your location.  Identify those that are not among the 10 
lowest rated items for either the national or district sample.  These tend to be significant 
weaknesses in your organization. 

 
High Neutrals 

 High neutral scores can indicate one of several things.  Most notable high neutrals indicate a 
degree of apathy or ambivalence relate to the topic.  High neutrals are typically thought to 
be either an opportunity in that an organization can sway the thinking of a large percent of 
the population by addressing the topic or a threat if the topic remains unaddressed (and the 
stakeholder group becomes even less satisfied). 

 

The notes above are based on the assumption that each location has a significant sample of at least 
30 respondents per category.  While breakdowns in the data for groups of less than 30 can be 
interesting, one must consider this data to be anecdotal. 


